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CONCEPT NOTE 
 

1.0 Background 

 

There are at least five integrated aspects that must be properly maintained in order to secure the functional 

sustainability of irrigation/drainage in particular and development and maintenance functions of 

infrastructures in general. These are: (i) Human resources; (ii) Institution and Organization (iii) Technology 

for sustainable O&M; (iv) Sustainable O&M budget; and (v) Effective Regulatory Instrument and 

enforcement. The absence or unbalance of an integrated relationship among any of the five aspects would 

bring about ineffectiveness of infrastructural functions so the five aspects cannot be seen in isolation. During 

the operation phase of irrigation/drainage infrastructure, human resources in conjunction with appropriate 

Institutional and organisational setting are of particular importance. 

 

Keeping the above in view, ICID established the Working Groups on Institutional and Organizational 

Aspects (WG-IOA) to scrutinize a variety of institutional and organizational aspects related with Irrigation 

and drainage development and management. The WG-IOA has been intended to deal with the scope of 

investigating, analysing and dissemination of information and knowledge related with quite a 

comprehensive interdisciplinary areas of institutional and organizational related aspects. These include 

mechanism and working improvement in relation with organizational arrangement, approaches for 

successful participatory irrigation and drainage management (PIDM) transfer, working mechanism and 

involvement of the public private partnership (PPP), mechanism of charging of irrigation and drainage 

services as well as determination of the level of cost recovery. 

 

In an attempt to grasps the global perspective of such a large interdisciplinary areas of institutional and 

organizational aspects of irrigation and drainage and to deliberate on the issues related institutional reforms 

needed for sustainable agriculture management, WG-IOA1 is organizing an international symposium on the 

theme ‘Global Review of Institutional Reform in Irrigation Sector for Sustainable Agriculture Water 

Management, including WUA’ during the 23rd ICID Congress at Mexico in October 2017. 

  

                                                             
1 Dr. Hafied Gany, Chairman, WG-IOA, gany@hafied.org, hafiedgany@yahoo.com   
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2.0 Scope  

 
Symposium aims to provide a platform for irrigation and drainage professionals and other stakeholders to 

share their knowledge and experience related to sustainable agriculture water management with focus on 

institutional and organizational reforms in irrigation sector, participatory irrigation management water users’ 

associations and other relevant stakeholders etc. Symposium will deliberate on various aspects related to 

the following topics:  

 

i. Topic–1: Legal Framework and organizational structure including WUA for Water Supply Services; 

ii. Topic–2: Participatory Irrigation Management and Management Transfer - Approaches and condition 

for successful PIDM; 

iii. Topic–3: Public–Private–Partnership (PPPs) in Irrigation and drainage operation and maintenance 

toward sustainable Irrigated agricultural water management. 

 

Given the large scope of interdisciplinary interconnectivity, for efficiency and effectiveness of symposium it 

is necessary to limit the number of papers, on the basis of country papers from ICID National Committees 

(NCs) representing geographical region of small, medium and large land holding irrigation and drainage 

practices as well as levels of Irrigation and drainage technology and modernization practices covering 

aspects related to themes and topics for giving global comparative review amongst the related 

organizations and institutions on general perspective.  

 

The represented country paper should at least cover the underlying practices of institutional and 

organizational arrangement of the represented region of the NCs, covering issues, challenges, demands 

for institutional structure reform on Legal Frameworks for effective participatory irrigation and drainage 

management, human resources development, capacity building and capacity development. Most important 

that the elaboration should also cover the regional experiences on best practices, state of the arts topics 

that have been successfully implemented for possible replication to other regions, and hence giving 

description of the way forward recommendation. Broad contents of country paper is at Annex 1. NCs are 

requested to send their country papers by the end of June 2017. 

 

The result of this symposium is planned to be compiled in the form of “Post-Symposium Publication” which 

will be utilized as reference materials for further investigation and analyzes as well as dissemination of 

information, in order to be up to date with new developments, methods and approaches for subsequent 

discussions within the internal work of WG-IOA in particular, and in collaboration with other WGs and Task 

Forces in general. The subsequent efforts will eventually contribute further to effective implementation of 

the Strategy Theme-Schemes toward sustainable irrigation and drainage development and management – 

as aimed by ICID Vision and Mission – within the most immediate future. Tentative timeline for various 

activities related to symposium is given below for information. 

 
 
 
 
 End – June 2017  : Receipt of invited country papers 

 End- Aug 2017  : Review and finalization of country papers 

 End- Sep 207  : Finalization of soft copy of papers to be shared with participants 

 Oct 2017   : Symposium during 23rd Congress 

 End- Jan 2018 : Finalization of Post Symposium Publication 

  

Tentative Timeline 
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Annex 1 

23rd ICID Congress  
8-14 October 2017, Mexico City, Mexico 

 
 
 
 
 

Theme:  Global Review of Institutional Reform in Irrigation Sector for Sustainable Agriculture Water 
Management, including WUA 

 
 Contents of Country Papers  

1.0 Introduction 
 
2.0 Legal Frameworks 

2.1 Issues and challenges related to land and water 
2.2 Review of institutional and organizational aspects of irrigation and drainage sector 
2.3 Need for institutional reforms  
2.4 Institutional and organizational structure for sustainable water management 

 2.5   …………….. 
 2.6   …………. 

3.0 Participatory Irrigation Management (PIM) and Irrigation Management Transfer 
3.1 Need and objectives of PIM 
3.2 PIM Approach 
3.3 Status of PIM -WUAs, their roles and responsibilities 
3.4 Condition for Successful PIDM 
3.5   ……………….. 
3.6   ………………. 

4.0 Observed Impacts of PIM 
4.1 Water Allocation and service delivery 
4.2 Cost recovery 
4.3 Water use efficiency 
4.4   …………… 
4.5   ……………. 

5.0 Challenges 
5.1 Water Accounting and Auditing 
5.2 Method and mechanism for determination of cost recovery and water charges 
5.3 Engineering challenges 
5.4 Possibility of Public Private Partnership (PPP) for financing and improved service delivery 
5.5 Issues in upscaling PIM  
5.6 Capacity development 
5.7   ……………… 
5.8   ……………….. 

6.0 Way Forward and Recommendations 
6.1 Best practices for replication 
6.2 Future plans 
6.3 Recommendations 

 
 
 
 
 

Note:  All Country papers should cover the main head under 1.0, 2.0 …. 6.0 (shown in bold). However 
sub-heads shown under main heads are indicative and may be deleted/ modified/new added 
depending on the ground situation, relevance to the country etc.  
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