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INTRODUCTION INTRODUCTION 

National Agricultural Policy (NAP3; 1992-2010)National Agricultural Policy (NAP3; 1992-2010)
Malaysia Government aimed:Malaysia Government aimed:

- to produce 2.3 million ton rice by 2010- to produce 2.3 million ton rice by 2010
- to achieve 65% self sufficiency level- to achieve 65% self sufficiency level

Designated 8 strategic granary areasDesignated 8 strategic granary areas
•• MADAMADA
•• KADAKADA
•• IADP IADP Barat Laut SelangorBarat Laut Selangor
•• IADP IADP Seberang PerakSeberang Perak
•• IADP IADP KerianKerian//SgSg. . ManikManik
•• IADP IADP KemasinKemasin//SemerakSemerak
•• IADP IADP Ketara Ketara ((BesutBesut))
•• IADP IADP Pilau PinangPilau Pinang



Location Map of Granary Areas in Malaysia Location Map of Granary Areas in Malaysia 



Target Performance Indicators are:-Target Performance Indicators are:-

•• Water Productivity Index; WPI = 0.4 kg/mWater Productivity Index; WPI = 0.4 kg/m33  

•• Relative Water Supply; RWS = 1.65 (60%)Relative Water Supply; RWS = 1.65 (60%)

•• Cropping Intensity; CI = 190%Cropping Intensity; CI = 190%



REPORTREPORT

Current Status:Current Status:
•• Benchmarking action groupBenchmarking action group
•• Workshop on benchmarking; Workshop on benchmarking; frontlinersfrontliners
3.3. Data capture:Data capture:
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%Achieved%AchievedItemsItems

0%0%Environmental performanceEnvironmental performance

40%40%Productive performanceProductive performance

0%0%Financial performanceFinancial performance

60%60%Irrigation service deliveryIrrigation service delivery

95%95%System descriptorsSystem descriptors
30%30%Summary of benchmarking indicatorsSummary of benchmarking indicators



Total Annual Water Delivery Total Annual Water Delivery 



Main System Water Delivery EfficiencyMain System Water Delivery Efficiency



Relative Water Supply Relative Water Supply 



Water Delivery Capacity Water Delivery Capacity 



BENEFITSBENEFITS

•• Better understanding of the total systemBetter understanding of the total system
parameters and its operation/functionsparameters and its operation/functions

•• Meaningful data collectionMeaningful data collection

•• Real measurable targets for improvementReal measurable targets for improvement

•• Real examples of successful systems MOMReal examples of successful systems MOM

      (interaction with wider irrigation community)      (interaction with wider irrigation community)



PROBLEM AND EXPECTATIONSPROBLEM AND EXPECTATIONS

•• Data availabilityData availability

•• Common understanding of terms and data captureCommon understanding of terms and data capture
by system operatorsby system operators

•• Single standard data entry at sourceSingle standard data entry at source

•• Support needed from all sectorsSupport needed from all sectors



CONCLUSIONCONCLUSION

InterestingInteresting

ChallengingChallenging

BeneficialBeneficial



Summary of Benchmarking IndicatorsSummary of Benchmarking Indicators



System DescriptorsSystem Descriptors



Irrigation Service Delivery Irrigation Service Delivery 



Thank YouThank You
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